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LA County Strategic Goal 1 - Make Investments That Transform Lives

LA County Strategic Goal 1 – Make Investments That Transform Lives
We will aggressively address society’s most complicated social, health, and public safety challenges. We want to be a highly 
responsive organization capable of responding to complex societal problems - one person at a time. We will accomplish this 
by:

• Increasing our focus on prevention initiatives;
• Enhancing our delivery of comprehensive interventions; and
• Reforming service delivery within our justice systems.

Describe how the project goals/outcomes support Strategic Goal 1

Project / Team name

Description of project



Describe how the project incorporates the following shared values:
Integrity: We do the right thing - being honest, transparent, and accountable.

lnclusivity: We embrace the need for multiple perspectives where individual and community differences are seen as strengths

Compassion: We treat those we serve, and each other, the way we want to be treated

Customer Orientation: We place our highest priority on meeting the needs of our customers

Executive Endorsement

 Title Signature Date 

Project Team

Project Information

Department  Bureau/Division

Primary Contact Name Pay Title Email Telephone 

Name Pay Title Yrs of Svc Email

Name Pay Title Yrs of Svc Email

Name Pay Title Yrs of Svc Email

Name Pay Title Yrs of Svc Email

Name Pay Title Yrs of Svc Email

Name Pay Title Yrs of Svc Email

Name Pay Title Yrs of Svc Email

Name Pay Title Yrs of Svc Email

Name Pay Title Yrs of Svc Email

Name Pay Title Yrs of Svc Email
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