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For comprehensive information on the County Telework Program, please visit: 

  https://employee.hr.lacounty.gov/telework-2/ 

AJternate Assignments 

Departments may consider assigning the following alternative assignments to 
teleworkers: 

• On-line Training: Assign mandatory or other on-line training. Mandatory trainings
in Learning Management System can be accessed by using the following link:

https://learningnet.lacounty.gov/Saba/Web/Cloud 

Thousands of courses on Udemy can be accessed from any computer or tablet. 
Supervisors can explore the Udemy course catalogue and assign courses to the 
teleworker. See below for the Udemy links: 

https://employee.hr.lacounty.qov/udemy-learning/ 

https://lacounty.udemy.com/ 

• Administrative Assignments: Completion of paperwork and reports that can
be done off-site.

• Customer Service Calls: Customer service calls related to departmental
functions and services can be done from alternate work locations with a cell phone.

• Staff Development Assignments: Assign staff to read reports, books,
periodicals, or other documents that will enhance their job knowledge and/or be
discussed at a future date/time. Topics may include: diversity, equity and inclusion;
job-specific education; skills enhancement; or the latest research on a topic with a
job nexus.

Best Practices to Support Teleworking 

Departments should implement the following best practices to ensure successful 
implementation of telework assignments: 

Flexibility: Remain flexible and adapt to the changing environment. This applies to the 
duties assigned during the emergency telework period and the circumstances under 
which the telework is performed (e.g., the employee must telework to care for children or 
others as a result of school or elder care facility closures, with no immediate alternatives.) 

https://employee.hr.lacounty.gov/telework-2/
https://learningnet.lacounty.gov/Saba/Web/Cloud
https://employee.hr.lacounty.qov/udemy-learning/
https://lacounty.udemy.com/
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In addition to telework, departments may consider the following strategies to implement 
social distancing: 

• Flexible Hours: Consider staggering work schedules in order to maxImIze
coverage for critical functions and lessen the number of employees in the
workplace at one time.

• Cross-Training: Ensure coverage of essential business functions by cross­
training staff, so that departments do not lose the ability to serve their clients.
Rotate staff offsite for telework, while still maintaining a core group at the office to
provide services.

These additional safety measures can be implemented to support and protect the County 
workforce while continuing to provide vital services to the public. 

Additional Communication and Resources 

In order to support departments and employees during the COVID-19 emergency, OHR 
has implemented the following: 

• Dedicated email address: Covid19@hr.lacounty.gov, where DHRMs can send
operational questions and receive a timely response.

• DHR Website: https://employee.hr.lacounty.gov, which contains updated
information for supervisors and managers on the COVID-19 emergency response,
including resources, FAQs and County correspondence.

• Toll Free Phone Line: (877) 230-5593 to provide information to employees.

• Weekly teleconference calls with the DHRMs to provide information, additional
resources and support.

Should you have additional questions, please contact your DHRM or Gina Lugo-Tully at 
qluqo-tully@hr.lacounty.gov or (213) 893-7814. 
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